
 

Save the Date - TWSBA International Conference

https://teachingwithsmallboats.org/
https://teachingwithsmallboats.org/


Join us in October 15-17 at The Center for Wooden Boats in Seattle, WA.

Registration will open May 1st. Mark your calendars and start making plans.

To help spread the word, we're releasing downloadable versions of the conference
poster (11x17 & 8.5x11 sizes). Share the excitement by printing it and putting it up
at your shop, your boathouse, your classroom, wherever your community gathers.
The more people who see it, the better!

Tabloid Size Poster
Letter Size Poster

We hope to see you there.

Spring into Action!

Member input is an important part of shaping the conference. For those who
have not yet completed the conference interest form, please take a few

minutes to fill it out below. Feedback from this form will help us guide session
topics, workshops, and discussions to ensure the conference is relevant and

useful for participating programs.

If you are interested in presenting, have ideas to share, or may need financial

assistance to attend, please include that information on the form.

2026 Conference Interest Form

Join the Conversation!
Best Practices Workshops at the 2026 Conference

During the conference, our regional facilitators will lead Best Practices
Workshops, continuing the tradition of sharing knowledge and experience
within the community.

If you are interested in contributing or serving on a panel for any of these
topics, please reach our to the corresponding staff member, their information
is below:

2026 Best Practices Workshops
(click on staff member info to email them directly)

Non-profit Financial Sustainability -
Alex Severino (East Coast RF)

https://files.constantcontact.com/59958ba7901/60b37ff3-2195-4a44-8fc0-ca5241439ae5.pdf
https://files.constantcontact.com/59958ba7901/dbbc2b39-6ce3-4b5c-92db-013566862fda.pdf
https://forms.gle/hDRVWAgMLV6fUYY9A
mailto:eastcoast@twsba.org


Non-profit Leadership & Staff Development -
Jordan Irving (Midwest RF)

Onboarding, Training, and Employability -
Katelyn Kean (West Coast RF)

Social-Emotional Learning & Family Ecosystems -
JP Sarmiento (ED)

A spring update from our Executive Director

As we move deeper into 2026, there is a great deal to be grateful for, and
even more to be excited about. Here's a look at what's been happening
across our initiatives.
_____________________________________________________________
_

Fellowships

The TWSBA Fellowship program is in full stride. Members of our current
2025–26 cohort have begun working directly with their assigned mentors,
and early reports are encouraging, pairs are learning from one another in
ways that feel genuinely reciprocal. We're grateful to everyone who has
stepped into a mentoring role this year.

On the curriculum side, the cohort has benefited from three exceptional guest
presentations: Dr. Tom Akiva, Dr. Shane Theunissen, and expert woodworker
and educator Doug Stowe – who shared frameworks around one-on-one
interactions, communities of practice, and Sloyd education, respectively.

Fellows have also been hard at work developing the TWSBA Boatbuilding
Certification, compiling assessment tools, producing finalized lesson plans,
and building out a new lesson plan template. This is a meaningful milestone
for the field, and we are deeply thankful for everyone's contributions.

Looking ahead, we will officially launch the 2026–27 Fellowship cohort and
theme in the coming months, stay tuned!
_____________________________________________________________
_

Regional Youth Gatherings: The Network in Motion

TWSBA's Regional Facilitators are actively planning gatherings across the
country, each one an opportunity to strengthen member relationships and
build toward our 2026 International Conference.

East Coast: TWSBA will be represented at the CBMM Mid-Atlantic
Small Craft Festival. Planning is underway.

mailto:midwest@twsba.org
mailto:westcoast@twsba.org
mailto:ed@twsba.org


Midwest: A Great Lakes Gathering at Marine Trades Institute is in
development. If your organization is in the region and wants to get
involved, reach out — help is welcome!

West Coast: We are coordinating a West Coast weekend of TWSBA,
with members able to join us in Port Townsend (Northwest Wooden
Boatbuilding Festival) or San Francisco (SF Festival of the Sea).
TWSBA spanning the full length of the coast in a single weekend, a true
first for the network.

_____________________________________________________________
_

Workforce Pipeline: The Internship Pilot Is Launching

The Maritime Trades Apprentice Internship (MTAI) pilot is officially in motion.
We are finalizing an agreement with NAMEPA to provide four introductory
maritime education modules that interns will complete online before being
placed with an employer. The pilot will launch at the Maritime Charter School
in Philadelphia this summer.

TWSBA is building relationships with employers, maritime-focused high
schools, and workforce partners. If you know someone who should be part of
this program, we'd love an introduction.

Thank you for being part of this network. What's happening across
TWSBA right now is the result of hundreds of people showing up for
young people, for their communities, and for each other.

Become a Member Today

Become a Friend of TWSBA

TWSBA Job Board

If you are an organization looking for new team members, please share your
postings with your local regional facilitator and we'll share them with the
community.

To access the full job board, you’ll need to become a TWSBA member.
Membership also gives you access to our learning center, conference info, and
our growing community.

East Coast Regional Facilitator: Alex Severino- eastcoast@twsba.org

Midwest Regional Facilitator: Jordan Irving- midwest@twsba.org

West Coast Regional Facilitator: Katelyn Keen- westcoast@twsba.org

Join TWSBA and stay connected to opportunities in your region!

https://teachingwithsmallboats.org/register/
https://teachingwithsmallboats.org/donate/#brxe-qlpfej
https://teachingwithsmallboats.org/job-board/
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