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A Message from TWSBA's Executive Director JP:
Hi friends,

Summer’s in full swing, and across our network there’s real momentum. We’ve
been hard at work moving forward on big ideas that came out of the 2024
conference and we’ve gone from planning into doing thanks to the support of
partners like the Schmidt Family Foundation.

We’ve got some exciting progress to share across multiple initiatives, all aimed at
deepening our positive impact on your organizations, your staff, and your
participants. Whether you're building skiffs with teens, leading on-the-water
adventures, or keeping traditional skills alive, you’re part of a movement that’s
teaching much more than how to build boats.

This season will mark a real turning point for our alliance with the official launch of
our Boatbuilding Educator Fellowship, stronger regional bonds through youth
gatherings, and the selection of nine pilot sites for our Boatbuilding Certification,
which will solidify our relationships with trade unions and educational partners.
Together, we’re starting to build a more visible, interconnected field where
boatbuilding opens up real futures for youth, for educators, and for communities
facing tough socio-economic and environmental challenges.

https://teachingwithsmallboats.org
https://teachingwithsmallboats.org/job-board/
https://teachingwithsmallboats.org/waterside-workshop/
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=91714d44-9307-4251-a8ea-774b740000ef


Here’s a quick look at where we are, and where we’re headed next:

TWSBA Initiatives

Boat Building Certifications & Boat
Building Educator Fellowships
What we're building: ​
A national pathway that trains educators in
technical, instructional, and leadership skills
and helps young people turn time in the shop
into real credentials and careers through a
TWSBA led Boatbuilding Certification.

This August, our first-ever TWSBA Boatbuilding Educator Fellowship launches
with a fully funded week-long intensive at the WoodenBoat School. We’ve
selected 9 pilot certification sites, and over 13 fellows who represent them
will receive hands-on training and work together on curriculum, assessment tools,
and designing plans that fit each of their programs.

​This hands-on, collaborative training kicks off a year-long journey: from that
August week through monthly virtual learning, mentorship, and a capstone
project presented at the 2026 TWSBA Conference.

Regional Youth Gatherings
What we're building:
Vibrant, place-based events where youth from across member organizations
connect through boats, the environment, and each other.

This summer and fall, TWSBA is teaming up with member organizations across
three regions to host a series of youth gatherings. These events will blend
collaborative builds, on-the-water experiences, and environmental action while
creating space for connection, storytelling, and shared learning.

We’re not just planning events, we’re building relationships. These gatherings are
a chance for our Regional Facilitators to get to know your program, your staff,
and your youth. We’re looking to join forces with existing regattas, launches, or
showcases and we’re especially excited to visit sites where young people are
leading the work.

If you’ve got something happening, or want help organizing something from
scratch, reach out! For more info on your region’s gatherings, please reach out to
Alex, East Coast Regional Facilitator, Jordan, Midwest Regional Facilitator or JP,
TWSBA Executive Director. You’ll find their emails below.

Workforce Pipeline Development
What we're building:

https://www.thewoodenboatschool.com/courses/teaching-with-small-boats/
mailto:eastcoast@twsba.org
mailto:midwest@twsba.org
mailto:midwest@twsba.org
mailto:ed@twsba.org
mailto:Ed@twsba.org
mailto:Ed@twsba.org


Regional ecosystems that connect youth program participants with career and
college opportunities, and maritime/boatbuilding educators with job opportunities
—through union partnerships, schools, and employers.

We’ve launched the first phase of research and outreach to develop regional
skilled trades pipelines in maritime and construction fields. The goal: identify
functional pipelines connecting youth to real jobs and apprenticeships through
trusted adults and community-rooted organizations.

Our goal is to begin to build a nationwide resource map of TWSBA organizations
which prepare their participants for careers in the Maritime and Marine workforce
sectors. We also want to learn about organizations with whom you may partner, or
know about.

The SURVEY is still up! Please take a couple of minutes to fill out. It's the first
step towards building a valuable resource that will connect programs to each
other, and young people to their futures.

TWSBA'S Digital Home

We’ve got a new online presence! �

TWSBA has officially moved to a new web domain:
www.twsba.org

Along with that, we’ve updated our staff email addresses, you can contact us at:
info@twsba.org - All general inquiries
ed@twsba.org - Executive Director, Juan Pablo Sarmiento Torres
eastcoast@twsba.org - East Coast Regional Facilitator, Alex Severino
midwest@twsba.org - Midwest Regional Facilitator, Jordan Irving 

We are working behind the scenes to revamp our social media presence with
more stories, events, spotlights from across the network and the launch of our
very own TWSBA PODCAST!

Don't forget to follow us on Facebook
with Instagram coming soon!

Jobs and Other Listings

TWSBA - West Coast Regional Facilitator
We are in the last stages of hiring a West Coast facilitator, but if you are or know
someone who might be interested, please contact JP at ed@twsba.org.

Port Townsend School of Woodworking - Executive Director

https://vmwql6fbb.cc.rs6.net/tn.jsp?f=001h0IC4JCGoXH-FnfYyS6FVWdDhBUTUWqGBgQyvqEQKhN6Tucp28HMTjRe1iijt17-FBollq5pNNiCNfhwk5xrs0fPUTpEifsbGiJIvQ6jNo0YYoIsl4vz1A-Q0D2drIXLPFb5N7tC4Nm2ZlQjN4oBCX2jgV1ICBJoUcuCI0yuP50=&c=LF0cGK7-IOlzzlJvCFS5JGxN1AChhVvTocjv2uIU5N_GHzsTGx08fA==&ch=8cXAFJz6iAexqHFXSqHCjCdwMUoAd4O-QfKFgA4AtIVe5wQ9UwNwgw==
http://www.twsba.org/
mailto:info@twsba.org
mailto:ed@twsba.org
mailto:eastcoast@twsba.org
mailto:midwest@twsba.org
https://www.facebook.com/twsba
https://www.thewoodenboatschool.com/courses/teaching-with-small-boats/
mailto:ed@twsba.org


https://www.ptwoodschool.org/were-hiring-executive-director

To see the full list on TWSBA's Job Board click here!

Landing School Scholarships
Chart Your Course with The Landing School – Apply by August 15 for
Scholarships

If you're passionate about working with your hands, boats, and the water, The
Landing School of Boatbuilding and Design offers a powerful springboard into a
fulfilling career in the marine industry. Located in coastal Maine, our programs in
Boatbuilding, Yacht Design, and Marine Systems, combine rigorous training with
real-world experience to prepare graduates for success in yards, shops, and
design studios around the world.

We’re proud to offer a robust range of financial support—including merit- and
need-based scholarships, veteran benefits, and industry-sponsored awards—to
make our hands-on marine training accessible. But don’t wait: the priority
deadline for Fall 2025 scholarships is August 15.

Students at The Landing School join a close-knit community of aspiring
professionals and seasoned industry mentors, united by a shared dedication to
boats and the sea. With small class sizes, expert instruction, and a strong track
record of graduate employment, we’re here to help you turn your skills and
interests into a rewarding future.

Start your application and explore scholarship opportunities today:
landing.edu/apply
landing.edu/scholarships

Member Profile Highlight

Waterside Workshop
By Kevin Callahan 
Kcallahan@urbanpromiseusa.org

Helder Parreira, the boat shop
director and co-founder of
Waterside Workshops in Berkeley,
California, offers historical and
holistic advice during these trying
economic times.

“We don’t follow the grant money, we follow our mission,” Parreira said
recently. “If you follow your mission, the grant money will come.”

https://www.ptwoodschool.org/were-hiring-executive-director
https://teachingwithsmallboats.org/job-board/
https://www.landingschool.edu/how-to-apply
https://www.landingschool.edu/scholarships
mailto:Kcallahan@urbanpromiseusa.org
mailto:Kcallahan@urbanpromiseusa.org
mailto:Kcallahan@urbanpromiseusa.org


Over the last two decades, the grant money has followed Waterside
Workshops, which has engaged youth in the Bay Area, and the community,
through wooden boatbuilding as well as bicycle mechanics and outdoor
education.

“We were always doing the outdoor trips with our kids and then grant money
became available and we tapped into it,” Parreira explained on how he
followed his own strategy, which is now his advice to non-profits, to grow the
adventure program.

Parreira, who packs vast knowledge of maritime history and anthropology in
his tool belt, founded Waterside’s boat program in 2007. Waterside not only
rejuvenated the Berkeley Aquatic Park, but soon spurned an environment of
craftsmanship, youth development and eventually community enrichment.

“When I first started up 20 years ago, it seemed like only a handful of guys
were doing this,” Parreira said about teaching youth wooden boat building. “I
naively thought I was only one and then found out about Alexandra Seaport
(Virginia) and the guys in Milwaukee (All Hands Boatworks) an then now
with the national convention (Teaching With Small Boats Alliance), there are
like 80 organizations, and that is cool and now popular and that is how
TWSBA integrated into my work.

“TWSBA helped with student counseling as the guys who were doing this
longer than me had ideas on this and it helped me.’’

Each year, over 300 youth (between 8-24 years-old) participate in
Waterside’s workshops, job-training internships, classes and partnership
programs. In the boat shop, youth work alongside skilled instructors to learn
carpentry and traditional wooden boat building. Waterside, which is equipped
to construct or repair any type of wooden boat up to 20 feet in length, also
builds Adirondack chairs, outdoor furniture cutting boards and wooden toys
for purchase. Waterside offers a community bike shop in addition to the
wooden boat shop.

“Our organization is unique because we started as boat shop and bike
maintenance,” explained Parreira, who “pretty much just manages the boat
shop now.”  “We do bike, boats and outdoor camping trips,” he added, “I like
that kids can come here and do a lot and there is something for everyone.”
A boat rental facility allows paddling and sailing at the Berkeley Aquatic Park
and in the San Francisco Bay. Youth interns and staff also provide boat
rentals to the general public and help conduct field trips for groups of youth
from partner organizations.

The Adventures program takes youth on hiking and camping trips.
“We take kids out on boating and camping trips at least once a month,
sometimes twice and it started with me and another staff member on
weekends,” Parreira said. “And now we have about 15 staff and about one-
third are youth who went through our programs.”



This exemplary slow and smart growth at Waterside continues as Parreira is
excited that they will reopen the café, which shutdown from COVID. And
renovations will be made to the outside kitchen. And they are turning a
storage unit into another boat shop since they hit capacity, so Parreira is
hiring staff.’’

“We’ve purposely always kept things small,” Parreira said. “and only when
we are just bursting out at the seams do we make a push here and there for
expansion, we’d acquire another building or another staff member, and now
a building we’ve always had used for storage is now going to be used for
programing.” “Grow when you can,” Parreira stressed. “You have to be
honest what you can take on and not because you want to.”

Part of the growth in the boat shop has included a recent build of a Hawaiian
canoe, Wa’a Hanai, which was launched at the San Francisco Maritime
Museum, where they paddled around the Hyde Street Pier inner harbor.
“I’ve spent years trying to find the perfect boat to do this and only recently, in
the last five years, I found the double canoe to do this,” Parreira said. “What I
love about the Hawaiian canoe, you can beach it and paddle it, it is very safe
and you can sail her too.”

With all his experience, Parreira easily recognizes the timing when to grow
the programs. “Our programming has always grown with our kids,” Parreira
said. “We fixed up building wit the kids, we do our own electrical work and
the kids learn, so instead of doing a capital gains push, it is a very holistic
evolution. “That has kept us small, but has become greater teaching tool,
and greater intimacy with our space instead of hiring contractors to do it all.”
Like the perfection of the Hawaiian canoe, Parreira’s perfect plan is to keep
going and growing.

“One of the goals of all this is what we are giving to the next generation, if
just not for me or my generation, that would be dead on the water,” Parreira
continued. “I can’t do this forever, I need to find a 20-year-old to pick it up
and keep it going. I love it and want to pass it on to the next generation,
other that it that will be in books, but it has to be in hands.’

To become a TWSBA Member and to learn more about past Program
Highlights visit: www.twsba.org
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