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Big News TWSBA has hired it's first ever Executive Director!
On March 10th, Juan Pablo (J.P.) Sarmiento Torres became TWSBA’s first
Executive Director. If you attended the last two TWSBA conferences at Port
Townsend and Mystic, you might have met J.P. If so, you already know he is
dynamic, thoughtful and inspiring. We are absolutely thrilled to have him onboard.

However, this was a hard and humbling decision with the number and quality of
candidates who applied for the job. We were truly inspired by the interviews of the
finalists. All this speaks to the value and potential of TWSBA. We know J.P. is
going to lean in, taking full advantage of TWSBA’s potential and talent within the
organization!

A Message from J.P.
Dear TWSBA Community,

​I am thrilled to introduce myself as TWSBA’s new Executive Director. It’s an honor
to join this incredible network of organizations dedicated to empowering people
through boatbuilding and on-water experiences.

For the past three years, I’ve had the privilege of serving as the Director of Sailing
at Rocking the Boat, where I witnessed first hand the transformative impact that

https://teachingwithsmallboats.org
https://docs.google.com/forms/d/e/1FAIpQLSfBoHVCeDb-iYTkkjDDw2E4v7qwuW-fh31spae1w7vK7VriEQ/viewform
mailto:twsba.ed@gmail.com
https://teachingwithsmallboats.org/register/
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=2ce7c7d8-fd2e-47dc-9730-69963bae7d86


hands-on learning and time on water can have on young people. My commitment
to youth development has been at the heart of my work, which I know is shared
across TWSBA’s member organizations. I may have met some of you in person at
the past two conferences in Port Townsend ‘22 or Mystic ’24.

I come to this role with a background in sailing instruction, specializing in
advanced cruising and keelboat education. Originally from Colombia, my own
love of sailing began as a teenager at an international boarding school in British
Columbia and it’s been a driving force in my career ever since. In addition to my
sailing background, I spent ten years working in post-production, advertising, and
documentary filmmaking. These experiences have shaped my approach to
storytelling and deepened my understanding of how to engage diverse audiences.

​As I transition into this new role, I look forward to connecting with each of you as
leaders of member organizations to better understand your work, challenges, and
aspirations. Please don’t hesitate to reach out. I’m eager to hear from you and
collaborate to continue supporting the incredible programs you lead in the best
way possible.

Thank you for the warm welcome and for the inspiring work you do every day to
empower young people. I’m excited to begin this journey with you.

With gratitude,
Juan Pablo (J.P.) Sarmiento Torres
twsba.ed@gmail.com

TWSBA Initiative Updates

Boat Building Credentialing Call Results
35 people were on the call
14 people volunteered to develop training
materials
9 programs are interested in piloting the program

​We reviewed the survey results, discussed
partnering with the Carpenters’ Union’s Career

Connections program, and touched on what boat building projects could look like,
as well as how we could design a train the trainers program.

Here is the link to listen to the call:
https://us02web.zoom.us/rec/share/v6bGREMuNsr-
OdFH0yoGALU7l2suvaswX_5h9RgWzCXZWp31DwN_7aMapF0_pV4u.tWoAb
V_5TE7s73ot?startTime=1742400194000
The passcode is: 9!mc9@*U

Youth Gathering Call Results
The Youth Gathering Group has successfully concluded its second meeting,
identifying key events that will be held with strong participation from TWSBA youth
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members. Event leads have been assigned, and a flyer detailing regional events
will be sent to all TWSBA members. For more information contact Alex Severino
@ twsba.eastcoast@gmail.com

TWSBA Fellowship Survey
We are working to create a TWSBA Fellowship Program with its purpose to train
and build the next generation of boatbuilding instructors and leaders. The goal is
to create a program that meets the short and long-term needs of the TWSBA
community.

Organizational leaders and potential fellows please take a few minutes to fill out
this short survey. Fellowship Survey Link

TWSBA @ WoodenBoat
August 10- August 16, 2025
TWSBA will be teaching at the WoodenBoat
School in Brooklin Maine.

If you are a teacher wanting to build, or a builder
wanting to teach this class is for you. Not only will
it be great professional development for you, or
your staff but we'll also work intensively on issues
important to you and your organization.

Topics will include program design, assessment, partnership development and
hands-on-techniques. You are guaranteed to get your hands dirty and your mind
stretched. If you are interested, please sign up through the WoodenBoat
School's link.

West Coast Regional Facilitator
We are sad to announce that Daniel Mollet has stepped down as TWSBA’s West
Coast regional facilitator. It was great having Daniel help start us off and lead the
compiling of our DEI best practices, which were very well received at our last
conference at Mystic. We wish Daniel all the best in his future endeavors, and
know that he will stay engaged with TWSBA. 

Of course this means that we are hiring for a new West Coast facilitator. If
interested in the job description or have questions contact JP
at twsba.ed@gmail.com.

TWSBA Individual Memberships
Did you know you can join TWSBA for FREE?

Whether you are an organizational
representative, volunteer, student or simply a
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friend of TWSBA we invite you to register.

As an individual member you gain access to
TWSBA's resources such as conference
presentations, project ideas and best practices.
Join TWSBA today by clicking here!
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