
For Teaching with Small Boats Conference

Betsy Davis, Executive Director, The Center for Wooden Boats

Resource: Board Source, IRS 990, Charting Impact – Guidestar, 
Independent Sector: Principles for Good Governance and Ethical 
Practice: Guide for Charities and Foundations



Mission Statement

Vision

Values (the “how”)

TIPS
Ask “why” 5 times
Reinforce when making internal decisions
Reinforce when communicating outward – stories of 

impact 

 Handout: Strategic Plan from The Center for Wooden  Boats



Define a job description

Define factors impacting decision and their relative 
weights

Selection committee

Tip: 

Consider having final candidates give presentation to 
broad constituencies of organization



 Clarify reporting structure for ED (often Board President)

 Best practice: annual review of CEO/ED(board committee)

 Tip: online survey tool can make it easy



 Who are you planning to serve?

 How will their lives be improved?

 How will you know whether that happened?

 What are the main things you need to do to get there?

 Tip: “Charting Impact”



Charting impact

1.What is your organization aiming to accomplish?

2.What are your strategies for making this happen?

3.What are your organization’s capabilities for 

doing this?

4.How will your organization know if you are 

making progress?

5.What have and haven’t you accomplished so far?





 Is the organization delivering on mission?

 Tip: “Dashboards”





 Contributed Income (doesn’t have to be own rolodex)

 Earned Income

 Nonprofit Sustainability







 Monthly Reports for Board

 Profit and Loss (compare against budget and prior year; both for the month and year-to-
date

 Balance Sheet

 Cash flow projection

 For larger organizations

 The above: to the Finance Committee

 For the  board: a financial dashboard



 Assess skills needed and skills on hand to determine who to recruit

 Use of Executive Committee

 Use of Committees

 Use of Consent Agenda to optimize meeting time for meaty discussions

 Annual board retreat



 Conflict of Interest

 Ensure policies in place

 See Independent Sector











1. Legal Compliance and Public 

Disclosure,

2. Effective Governance,

3. Strong Financial Oversight, 

and

4. Responsible Fundraising.
http://www.independentsector.org/uploads/Accountability_Documents/Pr

inciples_Executive_Summary.pdf



 Serve as ambassadors

 Telling stories of impact

 Building connections for partnereships

 Opening the door for fundraising conversations

 Thanking people who support




